Performancesey

ENABLING
SUCCESS IN
CRITICAL
MANUFACTURING
& QUALITY

Optimize your internal systems

Manage your supply chain

Improve your company performance




Services we offer

Through our customized services, we help you
to optimize your internal systems, manage your
supply chain, and improve your company’s
performance. This is achieved through a focus on
the critical manufacturing and quality processes
of your company and those of your suppliers.

Internal Audits

Working with you to perform an internal
audit of your Quality Management Systems
and/or Critical Processes. This service can
also be conducted prior to an industry-
managed program accreditation or
certification audit.

o Supply Chain Audits

Collaborating to undertake audits of your
supply chain, including qualification of new
suppliers and assessments of your current
suppliers to check for compliance to all or
some of the following: industry standards,
industry-managed program audit criteria,
and customer requirements.

a Audit Question Development
Working together to establish customized
audit questions which cover critical and
quality processes, and quality management
system requirements.

O Training & Personnel
Qualification Needs Assessment
Jointly identifying/determining training
and qualification needs among staff in your
company and that of your suppliers.

a Non-Conformance
Report (NCR) Resolution
Collaboratively developing a tailored Non-
Conformance Report (NCR) resolution plan
specifically designed to address your critical
issues; and developing documents, job aids,
work instructions, testing protocols, and
qualification samples recommended from
the NCR resolution plan.

We serve, but are not limited to,
the following industries:

» Aviation, Defense & Space

» Medical Devices & Pharmaceuticals
* Mobility & Transportation

* Power Generation & Distribution

* Oil & Gas

* Marine

¢ Mining




Bespoke services from Performance360°M
provide the following benefits:

Improved overall performance of your
company and suppliers

Customized audits to address specific
performance objectives

Greater insight into your supply chain

Support for regulatory and risk
management requirements

Supplement your existing technical
resource capabilities

Redirect internal personnel to focus on
value-adding activities such as innovation.

Critical processes

e Castings * Measurement

¢ Coatings & Inspection

* Composites ¢ NonDestructive Testing
¢ Electronics ¢ Paint

* Fluid Distribution * Riveting

Systems e Sealants
* Forging ¢ Surface Enhancement
* Heat Treatment e Torque
* Machining ¢ Welding
¢ Materials Testing




About our Auditors

Performance360%™ Auditors are elite in their
field, based on their level of education and years’
experience, with candidates selected based

on their education, technical background, and
experience in the related industry.

Managed by the Performance
Review Institute (PRI)

Performance360 is managed by the Performance
Review Institute (PRI) which is the world leader

in facilitating collaborative supply chain oversight
programs, quality management systems approvals,
and professional development in industries where
safety and quality are shared values.

Established as a not-for-profit trade association

in 1990, PRI serves customers globally through

our offices in the USA, UK, China, and Japan.

We strive to partner with our customers to drive
flawless performance in high stakes industries.
Our work helps to improve product quality and
safety, while reducing costs, and is aligned with
the most technologically advanced companies and
engineering efforts in the world.

PRI is trusted by stakeholders in critical

industries globally to provide superior technical
accreditations, management systems auditing, and
professional development opportunities.

We protect what matters.

Get started

To use our services, or to find out more, talk to

a business representative today by emailing
performance360@p-r-i.org or by visiting our
website: www.p-r-i.org/performance360.
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