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The materials provided online by the Performance Review
Institute may be used by Nadcap Suppliers and Subscribers
solely for their internal use. PRI requests that attribution be
given by placing “© Performance Review Institute” in the
work. Please be aware that the use of PRI materials for
external publication, distribution or sale is prohibited unless
express written permission has been granted by PRI. If you
have any questions, or to obtain a PowerPoint version of this
content, contact Joanna Kennedy, Manager, Marketing &
Communications, jkennedy@p-r-i.org, +44 870 350 5011.
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Nadcap Commodities — When Initiated

1990/1991: Nondestructive Testing 2001: Nonconventional Machining 2010: Nonmetallic Materials

(NDT) (NM), Surface Enhancement (SE) Manufacturing (NMMM)

1993: Heat Treating (HT), Materials 2004: Composites (COMP), 2014: Measurement & Inspection (M&I)

Testing Laboratories (MTL) Electronics (ETG)

1994: Aerospace Quality Systems 2006: Nonmetallic Materials Testing 2015: Metallic Materials Manufacturing

(AQS), Chemical Processing (CP), (NMMT)

Coatings (CT), Welding (WLD)

1996: Fluid Distribution Systems 2009: Conventional Machining as a 2016: Aero structures Assembly

(FLU), Sealants (SLT) Special Process (CMSP)

1999: Elastomer Seals (SEALS) 2017: Aero Structures Assembly (ASA)
Last updated November 2018 © Performance Review Institute
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AEROSPACE ACTIVE CUSTOMER AUDITS
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Presenter
Presentation Notes
Source: Linda Novak’s Weekly Scheduling Report. Includes Nadcap, Subscriber Accred and PreAssessment


STATUS REPORT — SUPPLIER AUDITS

Commodity 2018 (plan) 2017 2016 2015 2014 2013 2012
Aerospace Quality Systems (AQS) 217 241 247 275 196 232 239
Aero Structures Assembly 6

Conventional Machining as a Special Process 75 26 92 73 67 75 61
(CMSP)

Composites (COMP) 231 222 221 177 126 156 153
Chemical Processing (CP) 1067 1086 1042 1086 1007 934 952
Coatings (CT) 141 169 145 1339 131 133 126
Electronics (ETG) 135 153 123 115 104 103 84
Fluid Distribution Systems (FLU) 31 42 36 33 36 26 26
Heat Treating (HT) 90& 543 923 839 507 855 877
Measurement & Inspection (M&l) 301 237 81 16 1

Metallic Materials Manufacturing (MMM) 9 2

Materials Testing Laboratories (MTL) 258 244 238 212 198 223 193
Nondestructive Testing (NDT) 1264 1288 1220 1142 1077 1006 1005
Monconventional Machining (NM) 253 250 252 220 216 202 224
Monmetallic Materials Manufacturing (NMMM) 24 26 23 27 15 13 8
Monmetallic Materials Testing (NMMT) 46 42 41 34 30 34 25
Surface Enhancement (SE) 214 224 206 186 158 160 140
Elastomer Seals (SEALS) 14 10 12 13 10 8 12
Sealants (SLT) 14 19 14 21 11 21 15
Welding (WLD) 458 525 327 430 451 477 436
Subscriber Accreditation / NUCAP 25 26 28 235 201 222 256
Preassessments — Aerospace 65 73 33 36 32 37 54
Total 5,800 5,908 5,534 5,439 5,074 4,937 4,230
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Presenter
Presentation Notes
Source: Linda Novak’s Weekly Scheduling Report. Includes Nadcap, Subscriber Accred and PreAssessment


~ Active Accreditations (Certificates) by Commodity

Commodity 2010 2011 2012 2013 2014 2015 2016 2017
Aerospace Quality Systems 525 529 545 551 243 549 551 547
Chemical Processing 1,027 1,109 | 1,259 | 1,325 | 1,373 | 1,451 | 1,487 | 1,441
Coatings 140 139 170 179 196 200 211 210
Composites 169 181 207 216 237 253 272 286
Conventional Machining as a Special Process 10 39 59 76 79 101 113 116
Elastomer Seals 12 15 15 15 17 18 18 19
Electronics 59 83 106 119 134 148 168 178
Fluid Distribution Systems 35 35 36 37 43 45 45 50
Heat Treating 897 943 1,041 1,098 1,141 1,177 1,222 1,261
Materials Testing 285 294 308 317 331 342 352 365
Measurement and Inspection 0 0 0 0 1 16 65 214
Metallic Materials Manufacturing 0 0 0 0 0 0 0 p
Non Metallic Materials Manufacturing 0 2 7 11 16 23 26 31
Non Metallic Materials Testing 18 27 27 35 41 42 48 61
MNonDestructive Testing 1,339 1,382 1,537 1,607 1,676 1,745 1,824 1,893
Monconventional Machining 278 304 331 343 346 358 381 384
Sealants 20 20 21 22 23 26 24 26
Surface Enhancement 210 218 248 267 277 296 312 318
Welding 623 653 720 756 768 795 810 829

-
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Presenter
Presentation Notes
Source:  Louise Stefanakis and Shariq Parvez

Active Aerospace Certificates as of December 31st for the years 2010 – 2016
o   If a company is on 24 month merit, their certificate would be counted for 2 years.
o   Both Nadcap and Subscriber Accreditation (Options A and B) are included in the counts
o   AQS 3 year Certificates are counted  each year



Audits by Region
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Presenter
Presentation Notes
Source: Subscriber Tutorial/Linda Novak/Glenn Shultz. From 2003 onwards as on paper prior so cannot split regions accurately.
From Linda Novak’s Weekly Scheduling Reports for Aerospace



-1 Active Accreditations (Certificates) by Region
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Presenter
Presentation Notes
Source:  Louise Stefanakis and Shariq Parvez

Active Aerospace Certificates as of December 31st for the years 2010 – 2017
o   If a company is on 24 month merit, their certificate would be counted for 2 years.
o   Both Nadcap and Subscriber Accreditation (Options A and B) are included in the counts
o   AQS 3 year Certificates are counted  each year


Average Audit Days
(2017 Data)

AQS 1.0
CMPS 2.3
COMP 3.2

cP 3.2
cT 34
ETG 3.6
FLU 2.1
HT 3.8
Mi i
MMM 3.0

MTL 3.6

NDT L

NM 23

NMMM 3.0
NMMT 2.4
SE 2.0

SEAL 2.1

ST 1.4

WLD 2.5

Overall Average 2.9
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Presenter
Presentation Notes
Source: Audit Data (Resource Library)
From Glenn Shultz: Audit Manager, Nadcap Aerospace Audits, Audits that go over weekend need to have their days corrected since audits are not conducted over the weekend in most situations. Use Excel Networkdays() function to remove weekend days. Used last year’s worth of data.


Accreditations (Certificates) per Supplier Location
(as of January 2017 - excludes AQS and Subscriber Accreditations)
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Presenter
Presentation Notes
Source: Audit Data (Resource Library)
From Glenn Shultz: Audit Manager, Nadcap Aerospace Audits, Audits that go over weekend need to have their days corrected since audits are not conducted over the weekend in most situations. Use Excel Networkdays() function to remove weekend days. Last year’s worth of data.




Accreditations (Certificates) per Supplier Location
(as of January 2018 - excludes AQS and Subscriber Accreditations)
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Presenter
Presentation Notes
Source: Audit Data (Resource Library)
Glenn Shultz: Supplier Merit All v2.0 (GS21a) WebI Report. Only includes Nadcap Aerospace Special Process Certificates (AQS and NUCAP(SAC) not included). Report (21) should also work if only pulling Nadcap. As of January 2017



Sample of Auditor Experience

Aerospace Quality Systems (AQS) 60% ISO Lead Assessors; Average 30 Years Experience

Chemical Processing (CP)

Coatings (CT)

Composites (COMP)

Elastomer Seals (SEAL)
Fluid Distribution Systems (FLU)
Heat Treating (HT)

Materials Testing Laboratories
(MTL)

Nonconventional Machining
(NMMT)

Nondestructive Testing (NDT)

Sealants (SLT)

Surface Enhancement (SE)

Welding (WLD)

70% Have B.S Degree; 22 % Have MS Degree; 11% Have PHD; Average 35 Years
Experience

100% Have B.S Degree; 20% Have MS. Degree; 20% Have PHD; Average 30 Years
Experience

100% Have B.S. Engineering; 100% Have MS Engineering; Average 15 Years
Experience

50% B.S. Engineering; 30 Years Experience
100% Have B.S. Engineering; Average 35 Years Experience

80% Have B.S in Metallurgy/Material Science; 30% Have M.S. in Metallurgy/Material
Science; Average 33 Years Experience; Certified Quality Engineer/Auditor

90% Have B.S Degrees; 50% Have MS Degrees; 20% Have PHD; Certified Quality
Engineer/Auditor; Average 35 Years Experience

80% Have B.S. Engineering; 40% Have MS Engineering; 20% Have PHD Engineering;
Average 32 Years Experience

100% are Level Il s for Four (4) Methods; 44% Have Bachelors of Science Degrees;
Average 30 years of Experience

50% Have PHD; Average 30 Years Experience

80% Have B.S. Engineering; 40% Have MS Engineering; 20% Have PHD Engineering;
Average 32 Years Experience

60% Have B.S Degree; 30% Have MS Degree; Average 34 Years Experience
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Presenter
Presentation Notes
Source: Subscriber Tutorial


QUALITY IMPROVEMENTS FOR SUPPLIERS (SSC 2013 SURVEY RESULTS)

An increasing percentage of Nadcap accredited companies report quality
improvement in the area(s) related to their Nadcap accreditation(s).
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